
I. Attendance 
Members Present:  President Vijayakumar, Senator Salas, Senator Schurer, Proxy Lee, Proxy 
Flores-Clavel, Senator Sanchez, Proxy Velazquez, Senator Brady, Senator Sharma, Senator Mehta, 
Senator Best, Senator Maxie, Senator Smith, Senator Gurkan, Co-Chair Lezama (14) 
 
Members Absent: Senator Gosselin, Senator Gee, Senator Gurkan (3) 

 
II. Acceptance of Minutes from 4/12/20 

Motion to accept minutes. 
 
Seconded. 
 
14-0-0 [Unanimous approval. Minutes are accepted.] 
 
III. Announcements 

A. Executive Board 
1. Elections 

President Vijayakumar: I want to congratulate everyone on a successful election and Senator Schurer on 
being elected as the next SGA president as well as anyone else who was re-elected for different positions.  

2. Faculty & Staff Appreciation Award Nominations 
President Vijayakumar: Most of you saw an email sent to all students calling for nominations for the 
faculty and staff appreciation awards. Please continue to encourage your peers to fill them out. We’ll be 
selecting those the first week of May and it’ll be nice for us to honor and  celebrate individuals in the 
midst of all of this. When you talk to your friends, please tell them to make sure they’re filling out the 
correct forms (i.e. nominating staff for the staff appreciation award nominations form.) i’m sure you’ve 
all built so many great connections with so many great people and I would encourage you to take a few 
moments to nominate some people. 
 
CoS Platt: Please fill out the MCG survey. The people from MCG want to have a holistic view of the 
SGA for their recommendations. 
 

B. Community Council 
Co-Chair Lezama: I talked to Derek Doucet about what would happen with the housing draw and 
potential situation with how housing will work for rising juniors and seniors who wanted to go abroad but 
may not get the chance. They have different plans in place depending on the scenario. That information 
can’t come out until they know what will happen with study abroad, but essentially, they did look into 
different ways they’ll house students.  
 

C. Finance Committee 
1. Annual Budgeting 

Treasurer Cho: I recently sent an email to student organization leaders about annual budgeting. We’ll be 
doing a mix of remote budgeting for the remainder of the semester and in-person budgeting in the fall. We 



still want to meet with the leaders and talk with them, which is why we’re not only doing online 
applications. We’re asking leaders to sign up for meetings now. 
 
Senator Sanchez: Regarding the first-year committee budget, is that all taken care of or do we need to 
think about that? 
 
Treasurer Cho: All budgets are frozen, so there’s no more expenditures for the remainder of the year 
unless you have remote spending needs. If that’s the case, you can contact me or fill out the form on 
go/SGAFC. 
 
Senator Sanchez: I understand but I was talking about the budgeting for next year’s committee. 
 
Treasurer Cho: The way the SGA budget works is a little different. It’s a conversation between the elected 
SGA president, next year’s treasurer, and Amanda Reinhardt because there are a lot of institutional costs 
involved. For committee budgets, we roll over the budget from the previous year. The best way to do it is 
for the next treasurer to talk to the current committee chairs and they’ll ask about your expenditures and 
how much you’ll need for the upcoming year.. 

2. Budget Approvals 
Treasurer Cho: The finance committee just authorized a new money request of just under $10,000 for the 
senior committee to pay for gift boxes that will be sent out in preparation for the remote graduation 
ceremony. They can give more details regarding that, but we approved that. It was one of our exceptions 
to the frozen budgets. We are keeping the all of the senior committee budget intact plus the additional 
expenditure. Similarly, we also authorized a unique spending need for the service cluster board. The 
committee authorized $6,000 to provide programming or pay for needs of local shelters because that 
money was going to go to those places anyways. The board will be managing that money.  
 

3. Printing Yearbooks 
Treasurer Cho: We are also under talks to decide whether we want to continue to pay for yearbooks and 
whether we want to pay for printed copies this year. I would appreciate any comments. The question is 
whether we need printed copies of yearbooks moving forward in the future? 
 
Senator Sanchez: I didn’t know we had a yearbook. Is it just for seniors? What does it look like? 
 
Senator Schurer: As far as I know, it’s just for seniors and it’s called Kaleidoscope. 
 
Treasurer Cho: We allocate $20,000 each year to pay for printed copies of the yearbook. I think that’s for 
seniors. 
 
Senator Brady: I think it would be cool to keep them. 
 
Senator Best: What would be the alternative to a physical yearbook? We should talk with alumni to see if 
these yearbooks are treasured items for them or not? They’re the ones who have the experience of this and 
it would be helpful to get their input. 



 
President Vijayakumar: The conversation is whether or not we’ll just keep it digital or also have a 
physical copy. We talked to Amanda Reinhardt about this and were wondering if a digital copy would be 
sufficient for students in the future. We thought that maybe a physical yearbook would be better for this 
year, but in future years it might be an important discussion, especially for underclassmen, to decide 
whether the SGA should be spending money on a digital yearbook that would cost significantly less.  
 
Treasurer Cho: A digital yearbook would be significantly less than a physical yearbook. We wouldn’t be 
paying anything because it would be paid for by the communications office. Right now, we split the costs 
with them for printed copies. 
 
Senator Schurer: I’m not a senior, but I think with everything people have lost, reminiscing about what 
they could’ve had for their senior year, I think it would be wonderful to have a printed copy. Regarding 
the longevity of physical copies, when things go digital, they’re bound to get lost over time. A yearbook is 
something physically  you can hold onto and look back on in 20 or 30 years.  
 
IV. Old Business 

A. Grading System Updates 
Senator Schurer: This has been quite a rollercoaster for us, for our student organizer friends, and for our 
student body. I imagine you’ve read the Campus articles, emails from your professors and the 
administration. I still thought it would be nice to still talk about your thoughts, reactions, ideas, or 
anything you would lie to bring to the table. We don’t have a formal legislation, but it’s still important to 
see where we stand after this.  
 
Co-Chair Lezama: What happened happened. The only thing we can do is to act proactively to support the 
students. In the last couple of weeks, we may feel that the semester is almost over and there’s nothing else 
we could do. We have to start thinking realistically that this might carry over for a longer time than 
expected. If we set up parameters now in anticipation for something bad, then we’d be better prepared to 
support students in the future. A lot of different faculty reached out about the digital accessibility act we 
passed last week and the Faculty Council on Inclusion, Diversity, and Equity reached out to us and they 
said they would send an all-faculty email to discuss parameters on how to make courses more digitally 
accessible. I think we just have to keep going forward. 
 
Senator Best: I agree with Co-Chair Lezama. What’s done is done and our priority should be how we can 
help people out. With the continued involvement of Co-Chair Lezama and Senator Smith with the 
administration, does it seem like they’ve pointed out anything else we could do or any sort of problems 
arising with students that they’ve voiced to you. I was also thinking of ways we could find out about what 
students are struggling with. I think with the testimonials provided by #FairGradesMidd and #OptInMidd, 
some students talked about their difficult situations. Maybe we could hold conversations with some of 
those people about these problems that we could address.  
 
Senator Smith: We sent the bill to the head of the CTLR and he is in a committee that is working with 
faculty. He forwarded that bill to that committee, but he also sent us a list of current online tools the 



CTLR offers. I know this was sent to the student body, but it was at the beginning of this whole situation 
and a lot of people didn’t internalize it. There are some helpful tools on there like online tutoring and 
online time-management help. I think I would like to reach out to the Director of Communications to 
make a post for the MiddSGA account with a summary of those.If anyone knows of anything similar that 
may have been overlooked by the student body, let me know.  
 
Co-Chair Lezama: With respect to the administration, the only person I’ve been able to talk to is DoS 
Baishakhi Taylor and she’s even tried helping me get in contact with Dean of Faculty Sujata Moorti, but 
Sujata hasn’t been responding, but I don’t blame her because she’s busy with everything. The main thing 
I’ve gotten from the administration is that information on the digital accessibility bill regarding internet 
access and computers is already available but it hasn’t been distributed well enough to the students for 
them to be aware of these resources. The emergency fund still exists and I’m not sure if students know 
how to gain access to those funds. It’s important that we make sure that students know about these 
resources and how to get access to them. Senator Smith and I want to push for students not being placed 
on academic probation for their performance this semester and those already on academic probation can’t 
be penalized for their performance.  
 
Senator Smith: After reading the Campus article on the faculty vote, one comment that I understood  but 
felt wrong was from a professor who said that they did not want to change the system because they 
thought students would lose motivation to work hard in their classes if they weren’t getting letter grades. 
A lot of students, including myself, have been losing motivation because we’re all incredibly stressed and 
you can only do so much before you need to prioritize other things. I’ve spoken to my peers and people 
have been feeling low morale and I wonder if we could do something as sending an email to remind 
people that we’re here for them. I don’t know if anyone else has a more concrete idea around that. 
 
Senator Schurer: I like the idea of boosting people’s morale. It’s something we can discuss that later in the 
meeting. 
 
CoS Platt: I think one of the things we were trying to do after the vote was think about what aspects of 
this decision were inequitable and how we could address them. I talked to Co-Chair Lezama and Jeff 
Cason about how  the C/NC would look on students’ transcripts for future opportunities. We should apply 
pressure on the administration, faculty, and the CCI to make sure there’s a plan in place for students who 
feel like they need to exercise this option because of things outside of their control and making sure that 
they feel supported moving forward.  
 
Treasurer Cho: Does anyone know what the C/NC would look like on a transcript? If a student gets a “No 
Credit” for the class, would the class be dropped from the transcript or would it say “NC” on the 
transcript? 
 
CoS Platt: That’s what I was talking about. We have to be part of the conversation about what the 
implications are to mitigate any stress or impact for students who need/want to exercise that option. We 
need to make sure we’re holding people accountable as much as possible to do whatever they can because 



the future has been an important part of the conversation. I don’t know how to do that but it’s something 
we could tangibly work on or maybe put a bill together. 
 
Co-Chair Lezama: I’m not sure if this is true but I heard about student evaluations not counting this 
semester. I don't know if that’s true, but I wanted to check in because if it is true, I wanted to start 
working on a bill with Senator Gee. I think it’s crucial that we do to make sure they don’t mess up with 
accessibility online this semester. 
 
Senator Best: Is there a chance of being able to opt-in C/NC after grades are released?  
 
Co-Chair Lezama: The only thing we can do is that they can’t give us grades ahead of time and then let us 
decide, but what we can push for is to have professors send out provisional grades a week before the last 
day of finals so students can get a grasp of where they are and seeing if they’re amenable to it. Letting us 
decide once we get our grades is not on the table. 
 
Senator Schurer: Why is that not on the table? I’ve had people reaching out saying that we should be able 
to see our grades before making such a huge decision.  
 
Co-Chair Lezama: I think it’s an accreditation issue. Originally, Senator Smith and I wrote that students 
should see the grades, but the DoS said that they won't let us do that, so she advised us to ask for 
provisional grades. 
 
Senator Schurer: We should push for provisional grades for all professors but we need to make sure the 
situation is still equitable. As long as our conversation is focused on how we can support students in this 
grading situation, that is one way we could create dramatic flexibility that would be very important. 
 
Senator Best: The provisional grade suggestion you just mention, is that in the digital accessibility bill 
passed last week? 
 
Co-Chair Lezama: Yes. [reads clause in the approved bill] 
 
Senator Best: How are we going to make sure professors across the board can enforce this? 
 
Co-Chair Lezama: We need to get that suggestion to the administration to ensure they put pressure on 
professors to do this. 
 
Senator Schurer: I mentioned this before, but there are a lot of current juniors who are studying abroad, 
but they’re concerned that whatever deadline we set won’t apply to them. I know it’s easy to assume that 
they’ll deal with it separately, but they don’t have a student government. How can we help them get the 
equity and flexibility they deserve? I can name a 300 juniors who are struggling right now, and not to 
mention many peope wille argue that your junior grades are among the most important. 
 



Proxy Lee: I’m a junior abroad and the Dean for International Programs sent out an email recently saying 
that the new opt-in C/NC grading system doesn’t directly apply to students abroad. A lot of decisions 
being made on the Middlebury campus aren’t impacting abroad students the same. 
 
President Vijayakumar: That’s stressful. While we decide if we should push the Dean of Faculty, I think 
we need to push Dean Velez since he runs the international programs. I don’t understand the rationale in 
that email because regardless of the grading practices of whatever university abroad you’re studying at, 
those grades are still translated onto Middlebury transcripts. There can be workarounds and I would like 
to get more information from the Dean. 
 
Senator Schurer: Another junior doing a semester in Monterey is also facing this issue. I understand there 
may be complications with that program because it is a graduate program, but the ideal situation is that we 
are able to achieve equity that everyone needs. We need to make sure no one is left out. 
 
CoS Platt: Some of these administrators are getting a lot of emails, and some of these emails haven’t been 
the friendliest. The only success I’ve had communicating with the administration, it’s been when I’ve 
been my most professional self. Remember they are getting a lot of flack from people on all sides and 
have been for the past two weeks.  
 
Senator Schurer: We have a lot of different efforts going on to make this remote semester as seamless as 
possible. We need to make sure our efforts are coordinated and cohesive. One concern is that everyone’s 
operating  with their own agenda and independently. Administrators sometimes feel like they can’t take 
the word of a certain senator because a different senator came forward with contradictory information. 
I’m wondering if the CoS can organize a document to outline every initiative regarding COVID-19 and 
academics for the semester so we can see who’s working on what. It would be an effective way to 
organize everything we’re doing. 
 
President Vijayakumar: I completely agree. Right now, we cannot be incohesive. If you’re unsure about 
communication to make with constituents or reaching out to administrators, ask me or my CoS. Chances 
are, someone’s already done it or we could have a different plan of action. Having a running document of 
all the initiatives is good because it’ll help us summarize what we’re working on and even put it up on the 
website. 
 
CoS Platt: I think a shared document would work.  
 

V. New Business 
A. Senior Housing Discussion 

Senator Schurer: This is in regards to the 11 rising seniors who felt slighted by the housing conflict 
between Turner House and Homer Harris House. These two houses were originally part of senior housing 
but they were eventually awarded to groups of rising juniors who had applied for superblocks. There were 
people confused and upset. I emailed Derek Doucet and he wanted me to say that there was 
administration oversight on that. He did not intend to include Homer Harris and Turner on the housing 
form for the superblock application. He accepted that there was a mistake in communication. However, he 



also said those two houses were turned into superblocks because there were a significant number of strong 
superblock applications and the administration felt as though there was immense student interest in 
superblocks, so they wanted to support these student initiatives. It wasn’t the administration trying to be 
careless, but rather accommodating for competing student interests. Derek also mentioned that we don’t 
know how many new students will come to Middlebury next year since students have until June 1 to 
commit, but they’re anticipating 200 more students remaining on campus because they’re unable to go 
abroad. Housing and ResLife are in a tough spot right now and they’re working hard to find solutions. 
While it’s great that they’re trying to find solutions, it doesn’t mean we shouldn’t be holding them 
accountable. We should still help shape any plans they come up with. For those 11 students who were not 
lucky with housing, they’re eyeing various college properties at equal or greater value compared to 
Turner House and Homer Harris House. They don’t know what those properties will be, but those 
students will be taken care of. Two emails have gone out since about housing. If you have questions, it 
would be a good time to get those out there 
 
Senator Brady: The college owns properties that weren't previously available for student housing but can 
now become available? 
 
Senator Schurer: Yes. Some of these residential properties could have been used for faculty and staff 
properties. Some of these properties are not yet fit to be ready for students. They need certain fire safety 
procedures and accessibility standards, but with renovations they may be ready. If you walk around the 
town and see a blue address plate with white font, that means Middlebury College owns the house. 
Middlebury owns properties in several neighborhoods. They’re pretty confident they could find housing 
for that many students, so that’s reassuring that they’re being as proactive as they can and they feel 
confident about having enough spaces. 
 
Senator Brady: Do they know what they’d do if there are 300+ students coming in? 
 
Senator Schurer: From the Campus article I read, Doucet seemed committed to making sure that there 
wouldn’t be any problems. He also mentioned that Middlebury used to have housing units called mods 
that were poorly constructed temporary housing structures. He was asked if the housing office was 
considering bringing those back, and Doucet said it’s not off the table but they’re not trying to reach that 
point. There’s some uncertainty still but they’re trying to make the situation the best it can be.  
 
Senator Best: I was wondering with ResLife and housing next year, is there any indication how this 
transition will occur from the commons system to the new housing system scheduled to be implemented 
next fall? I don't know if COVID-19 has changed that blueprint. I know throughout this process, people 
have looked to their deans and their commons offices and they have been an area of support in this time. 
Will students come back next fall to a whole new framework? 
 
Senator Smith: One of my friend’s professors is on the faculty council that is talking about this upcoming 
fall and one idea he shared that they’re discussing is that each month in the fall being a J-term. First 
month, you would do online classes, and then reconsider at the end of that month whether it’s safe to 
come back to Midd. Then, students would register and start their second class of the fall in October. 



Maybe it’s one month online and then we go back to Midd for the next three months and take the 
remaining classes, or maybe we’re at home for two months and at Middlebury for the remainder of the 
semester. I don’t know how solidified that plan is but I know it’s something they’re talking about. 
 
Senator Best: I’m wondering at that time, since the commons teams will not be there anymore, who do 
students turn to?  
 
Senator Maxie: Before we left I talked to my commons coordinator and my dean about this. They aren’t 
fully sure but there will still be the same type of foundation. While it won’t be separated into commons, 
you’ll still have a dean and a coordinator. You’ll still have that support network. 
 
Senator Best: Are people going to come in and have a similar system but would they be assigned to new 
deans? There obviously will be some sort of system, but will people have the same deans or would they 
need to develop new relationships? 
 
Senator Maxie: From what I understand, they’re already trying to re-allot students to different deans this 
year, so I think there will be some level of reassigning deans but I don’t think it’ll be to an extreme level. 
There’ll be four different deans directly in charge of areas/clusters.  
 
President Vijayakumar: Anyone currently enrolled will have the same dean they have had. 
 
Senator Schurer: I have this feeling that even though the commons will be gone next year, I don’t know 
how different it will really feel. Cohesion with your peers often happens within the building you live in. I 
think with current students having the same deans and first-years being placed in clusters, It feels that the 
change will be mostly semantics. It won't be as drastic as we expect. We can talk about working alongside 
administrators and staff members focusing on what ResLife will look like next year and seeing how SGA 
can give shape to it and elevate student voices to reflect a system we want to be a part of. That could be a 
project to work on for the semester. 
 
Co-Chair Lezama: I think the only big people who will be affected by this change would be people who 
have close relationships with their CRDs because the CRDs will be in charge of different clusters and 
won’t be living in the commons buildings anymore. There is no change so far to moving forward with the 
How We Live Together decision. From my understanding, the people won’t change. If there’s an issue by 
the time fall term begins, we can address that it shouldn’t be much of a change for students. CRDs and 
deans may just be in different locations than they were this year. The other thing is that it seems that 
they’ll let students who were planning on going abroad this fall enroll for Middlebury classes while 
they’re not enrolled at the college necessarily. They’ll also let them apply for housing. So, they’ll be able 
to apply regardless of whether they're assigned to go abroad because that will be up in the air all 
throughout the summer.  
 
Senator Best: Just to follow up, would we have the same dean and CRD? 
 



Co-Chair Lezama: That depends on where you live but that’ll be communicated once you get on campus. 
The CRDs would be in charge of different buildings. There might be slight changes but they’ll mostly 
stay the same. They will try to not make it so sporadic, so that the Ross CRD wouldn’t be in charge of one 
of the Atwater suites buildings. There may be slight differences in buildings, but for the most part it'll be 
the same. We can thank Senator Gosselin for killing the commons system. 
 

B. COVID-19 Discussions 
Senator Schurer: So, we’ve allotted  this time to talk about other COVID-19 related topics and things 
worth considering. We have touched on a lot of it today, but if there’s anything else to bring up, please do 
so. Earlier, Senator Smith talked about solidifying and boosting student morale. It’s important because a 
lot of what we do is fixing systems and holding administrators accountable. I think it would be important 
to think about how we could form somewhat of a network and spread some joy. If you have any ideas, 
please throw them out here. It could be something you’ve seen at other colleges or universities, or even 
something from high school. It’s not often that we could be this creative. 
 
President Vijayakumar: A lot of people were discussing whether they should continue certain types of 
programming. They asked some of their peers and they didn't really have any interest in that. If we can’t 
boost morale in typical ways we’re used to doing as a community, I feel like it’s a conversation of how 
we can get people to be more informed and comfortable on the SGA side. How can we be more effective 
in communicating important information? How can we make sure that all students know about important 
faculty updates or that they should email their deans? I would like more clarity as a student and nobody is 
really good at that. 
 
CoS Platt: One way to boost morale and bring transparency is to put a face to it. Maybe there would be a 
way for SGA to move to a video platform-based update. It would be awesome to watch someone explain 
updates to me in a colloquial way rather than getting a wave of emails. We could also reach out to 
administrators who’ve admitted that they haven’t been as clear and transparent as they could’ve been and 
get them on board because putting faces to their names would make it more difficult to make them seem 
like they’re villains, even if we don’t agree with everything they say. 
 
Senator Schurer: The new SGA Communications Director, Will Hoppin, is very skilled at video-making. 
He’s done some awesome video projects. I think showing people’s faces would be beneficial, so I think 
we have the skill set in that role to make it happen. 
 
Senator Sanchez: I thought about the video that was done by a group of students who sang together. How 
about a dance number or something similar? We get these emails from the administration, but what 
percentage of the student body actually read them? It could boost some morale of showing that we can 
have fun. It would be fun to work on something like that together and showing that SGA has a personality 
and we’re not just these people that sit at these two-hour long meetings. 
 
President Vijayakumar: I can do the #SavageChallenge if you want but I can’t be the only one. 
 



Senator Smith: I was thinking if CoS Platt and CoS Connor are keeping track of people’s thoughts and 
ideas during this, maybe we could send letters in video or text form? We could do weekly or biweekly 
CNN-esque “5 Things to Know About COVID at Middlebury” as soon as we have information. I think 
people would be more inclined to read something short and informative like that rather than long emails.  
 
Senator Schurer: I was approached by Andrew who is in charge of the Middlebury social media accounts. 
He was hoping I could get involved somehow and co-produce mini news updates. I think even the 
college’s communications office is interested in doing something similar. There is room for a possible 
partnership. I also know that one of our discussions earlier in the semester was about finding ways to 
improve communications to reflect what students are looking for, if you remember that Senator Gee and 
Senator Flores-Clavel had a meeting with Andrew earlier in the semester. This could be a nice 
opportunity for this partnership to begin. 
 
Senator Mehta: What about reaching out to the Local Noodle? People look forward to posts on the 
Middlebury memes page or the Local Noodle, and if we can encourage people to write more articles there 
would be interesting. Another idea that could be helpful would be something similar to the mutual aid 
page created during our last week at Middlebury that really helped bring the campus community together. 
If we started that but more of a tutoring program or having zoom sessions or a facebook page where we 
can post updates and people can interact with us in the comments section. 
 
Senator Schurer: I feel like–does anyone on the Dean of Students Advisory Board remember the dean 
bringing up concerns with the mutual aid, maybe regarding liability? 
 
President Vijayakumar: I think the general concern was that the college would never support it because it 
would be extending their liability. It was more so the college letting students do whatever they wanted, 
but they did not want to be involved.  
 
Co-Chair Lezama: I think that applies to the SGA because we’re under the purview of the college, so our 
involvement with something similar would still extend the college’s liability and we could get sued. 
 
President Vijayakumar: This is another perfect example of how we can use our personal social media to 
advertise initiatives like the mutual aid form without using SGA channels.  
 
Senator Schurer: I still like Senator Mehta’s idea of how we can bring people together. We have our SGA 
channels. I created a Facebook page within the Middlebury community my freshman year and it’s called 
MiddKids. I’m wondering to what degree could we make that more mainstream? I can only do so much 
on my own because I would need to add people manually. If we made it more mainstream, it could be a 
great avenue of posting updates or interacting with constituents or a combination of both. I feel like if we 
were to do something similar on the class Facebook pages, it would require coordinated efforts and it 
could lose steam.  
 
Senator Best: Would this new group be a dedicated group to COVID? 
 



Senator Schurer: No, it’s a general Middlebury group that encompasses anyone who’s part of the student 
body. It’s an ongoing group, but there’s no way I can add every single Middlebury student to this group. 
Maybe that something we could work on and by having a critical mass of the student body, it could be a 
better place to deposit information.  
 
Senator Best: What if a student doesn’t have a Facebook account?  
 
Senator Schurer: Yeah, knowing that, we should start with emails but the facebook page could be a 
supplemental method of communication. 
 
Senator Salas: Is there a lot of interaction on that Facebook page within posts and commentary? 
 
Senator Schurer: The interaction is not great mainly because the class groups are what the students have 
historically used. The metrics aren’t awesome but they could be with a little bit more work. 
 
Senator Best: General question–when we’re talking about boosting morale, what is a specific objective? 
What is it that we’re lacking and how we could close that gap? 
 
President Vijayakumar: I think the common thread I’m identifying is even if we care, we have low 
engagement. The more we can get students to engage with our content, increasing our engagement on 
Instagram or Facebook, I think that increases people’s willingness to respond to what we’re doing or point 
out things we’re missing. Over the years, we’ve tried to get better at it. Maybe social media isn’t going to 
cure everything because not everyone is guaranteed to have social media or follow the same pages. The 
more things like that gain traction, the more effective the body is. It’s as simple as why we care so much 
about the Middlebury Instagram not effectively representing Middlebury College because it’s messing up 
our brand and we think students will be less engaged socially. I think this applies to the SGA. The 
grounding basis for the initiatives we want to do and continue, how will that directly improve engagement 
with the student body? How can we make sure that we’re reeling them in with what we’re doing instead 
of pushing them away? 
 
Senator Smith: I get that people may not want to go to events, but what if we had a contest or a giveaway? 
I don’t know if we have the resources for this, but if we had people submit one good deed to do in the 
community during the pandemic? Maybe even a photography contest from getting outside in the parks 
that would include a cash prize? The goal would be to do something fun that would also create a sense of 
community. 
 
Treasurer Cho: A prize is something we could put together easily if we were to do a contest. 
 
Senator Schurer: We can turn to a social media community challenge. I like the idea of a photography 
submissions. It can help achieve the aim of seeing faces. 
 
CoS Platt: I’ve seen people reaching out to various celebrities regarding speeches. It would be cool to 
reach out to prominent Middlebury figures to talk about adversity. The night before we left campus, Bill 



McKibben spoke to us and it was a moving moment for me and there are definitely some prominent 
Middlebury figures sitting at home who can take five minutes to give some words of wisdom for students 
during this time.  
 
Senator Schurer: I’ll throw out some ideas. We can have a contest where students could paint their 
favorite scene of Middlebury. There's something great about the artistic process and remembering a place 
and then try to transform that into a certain medium. 
 
President Vijayakumar: Another important thing that just happened was our elections. We have a new 
senate coming in. It would be nice to highlight the elected figures or try to build buzz around people 
wanting to be cabinet directors. I think it’s important we think about building a community that way while 
trying to get some of those great community members to want to contribute to everybody else by virtue of 
joining SGA. Another idea to keep in mind: the SGA is currently transitioning and it’s especially 
important to make sure everyone knows who their elected representatives are.  
 
Senator Schurer: What about things for our seniors? Senior spring was obviously taken away and it’s so 
unfortunate. I always wanted to create a display on a wall on campus that included seniors giving advice 
to first-years. It would be like a  “things I wish I’d known” type display. Since we’re not on the campus 
anymore, something like that could still take hold digitally where seniors would be able to reflect on their 
time, either in written words or maybe in a video format telling next year’s first-year class what they wish 
they’d known or done. It could also be great for first-years to gain some wisdom. The Senior Committee 
could be a good body to spearhead that. 
 
Senator Best: To address CoS Platt with the Middlebury figures, would this be conducted by the SGA? I 
think it’s such a great idea that I can see the administration hopping on that instead of being a Middlebury 
SGA initiative.  
 
Senator Schurer: From talking to the social media coordinator, he said that he’s open to anything, like 
student organizations or students doing cool things. We could find someone among us to work alongside 
Andrew. Another idea that came to mind was group meditation and mindfulness sessions. Mindfulness is 
a really great thing but it’s difficult to do it at home, especially in the sense of motivating yourself to take 
time to meditate. I had a professor who started every class with a mindfulness session and she guides the 
meditations. I think that’s something we can coordinate with the SGA Health & Wellness Committee and 
see if they can spearhead that initiative.  
 
[President Vijayakumar comments that the Scott Center is already holding mindfulness sessions.] 
 
CoS Platt: It’s a good point and they already sent out an email that included a list of good mental health 
resources. It goes back to thinking about ways to rebrand or build on some of these good resources that 
already exist. It could be a good way to think about this and also other things that the administration is 
trying to do that is not working out because they haven’t been able to effectively communicate with 
students. It’s something to build up on how to communicate this effectively to students. What are things 
we see them trying to do that aren’t working that we could fix? 



 
Senator Best: I think when the SGA social media accounts’ posts about the allocation of $320,000 were 
being shared by other students, it became much more noticeable to other students. It can certainly help if 
we continue to make more aesthetically pleasing posts and shared across different social media accounts. 
 
Senator Schurer: We’ll make sure to let the Director of Communication know so he could work on this. 
 

C. Overviewing Bylaws and Amendments 
Senator Schurer: The Executive Board feels that it’s time to start looking at them next week. Bylaws are 
rules for SGA. It gives us our shape and our power. Unlike the constitution, which can only be amended 
with the permission of the student body, the bylaws are what we self-govern. We can decide how to best 
improve the shape or the function of SGA. Please read the document and treat it with respect. We should 
make sure the document reflects the needs of the student body and the SGA. One of your responsibilities 
in the next week is to read through it thoroughly. Any parts of it that you feel are unclear, incorrect, 
inequitable, or unjust, make a note of it. If you have ideas of how SGA needs to be restructured or 
rebranded, positions we do need, positions we don’t need. Make some notes and bring your ideas to the 
next meeting. It’s a mistake to assume that SGA is perfect and doesn’t need to change. Over the course of 
the next two or three meetings, we’ll compile all the final ideas into one bylaws amendment we’ll pass as 
a bill to update the bylaws for the next year.  
 
President Vijayakumar: I want to plug the form from MCG. They will give us a report at the next Senate 
meeting and they will present the ideas they’ve gathered from you, from the student body, from coming to 
our meetings, and other ways. If you have any feedback or suggestions, make sure you fill out that form 
because that will shape their external review of the SGA and it’s important in grounding how we 
approach changes in the SGA.  
 
VI. Campus Pulse 

A. Cabinet Appointments 
Senator Schurer: I will be working to find leaders who are energized to make Middlebury a better place 
and to fill the cabinet positions. I’ve already picked my chiefs of staff: Co-Chair Lezama and Sophia 
Lundberg. It would be a good idea to connect with leaders across campus who you know and who you 
think would make a good fit for SGA and recommending them to take a stab at being part of the Cabinet. 
I will also send out a nomination form in which people can self-nominate or nominate their peers. 
 

B. Student Support 
Senator Schurer: What are the ways students will need support for this pandemic? That will be a staple 
item in our agenda.  
 
VII. Adjournment 
 
Motion to adjourn. 
 
Seconded. 



 
14-0-0 [Unanimous approval. Meeting ends at 4:29 pm.] 


